CENAE- DE 13 July 1999

MEMORANDUM FOR All New Engl and District Enpl oyees

SUBJECT: District Engineer’s Policy Statement on Equal Enpl oynent
Qpportunity and Diversity

1. | fully endorse the U S. Arny Corps of Engineers Policy for Equa

Enpl oynment Opportunity (EEOQ). Equal enploynment opportunity is not only the
law of the land, it makes this organization better. | expect everyone in the
New Engl and District to not only support but also to enbrace efforts that
provide full opportunity for any applicant to achieve their highest potential
wi thout regard to race, color, gender, religion, national origin, age or
disability.

2. A diverse workforce is one of our nost valuable assets. W gain

i Mmensely fromthe different perspectives that each nmenber of the workforce
provides. An organization that is set on being the nation’ s preemn nent

engi neer organi zation nmust be able to draw fromall of its resources in order
to respond to an ever-changi ng and increasingly chall engi ng busi ness

envi ronment . Equal enpl oyment opportunity is not numbers and quotas; we mnust
strive for full and diverse representation in the entire work force, at al

| evel s of responsibility and authority. The result is better communications
and teamwork, as well as the proper respect and consideration for others.

3. Everyone is responsible for conmplying with Equal Opportunity |aws and
regul ations. Leaders have a special trust; they must create an environment
where equal opportunity can flourish. Part of that environment nust be a
nmeans to address issues of discrimnation and unfair treatnment. The
conpl ai nt processing system nust be available for use w thout fear of

intimdation or reprisal. Any person who feels that he or she has not been
afforded fair and equal treatnent should first seek redress fromhis or her
supervisor. |If the supervisor is unable or unwilling to renedy the probl em

or if an enpl oyee does not feel confortable discussing the matter with the
supervi sor, then the enpl oyee should contact the Equal Enpl oynent Cpportunity
Oficer for assistance. M. Dianna Rider, the EEO Oficer, can be contacted
at extension 78215.

4. Everyone in the New England District has an inportant role in fostering a
climate in which diversity is encouraged and appreciated. W will all be

better as a result.
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